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Disclaimer

A FEW THINGS FIRST

This presentation is for information only.
Evaluate risks before acting based on ideas from this presentation.

This presentation contains opinions of the presenters.
Opinions may not reflect the opinions of AccountingWare.

This presentation is proprietary.
Unauthorized release of this information is prohibited.
Original material is copyright © 2023 AccountingWare.
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Year Ended October 31,

(Amount: in thousands, except per share
data)

Revenues:

Completed contract $4.495.600 $5.945.169

Percentage of completion 130,403 170,111

Land sales 11,886 8.1
4.646.9 6.123.4

Cost of revenues

Completed contract 3,905,907 4263200

Percentage of completion 108,954 132,268

Land sales 8,069

Interest

Selling, general and administrative
Goodwill i

$5.759.301

3,902,697

2756 Seling

Reveaues:
Completed contract
Percentage of completion
Land sales

Cost of revenues:
Completed contract
Percentage of completion
Land sales
Interest

general and administrative
Goodwill i

‘Year Ended October 31

(ousands, except pershare
data)

Revenves
§3.106295 $4.495.600 $5.943.169 Cost of revennes
7 139493 170,111 Selling, general and administrative
11,886 8.173 Goodwill
3158213 4646979 6,123,453
Loss from operations
2995718  3.905.907 4,263,200 Other.
36221 108934  132.268 Loss from unconsolidated
43818 8,069 6997  entities
88861 102447 121993 Interest 2nd other income
3125618 Expenses related to early
YT setirement of debt
3233 (Loss) income before income taxes

(Loss) income from operations
Other
(Loss) earnings from

unconsolidated entities (40,353) 48361
Interest and other income 115,133 52,664
Expenses related to sarly

setirement of debt

Tncome before income taxes 70680 1126616

Income taxes
Net income

Earnings per share:

Basic s s 445
Diluted H s 417
Weighted average nnmber of
shares:
Basic 155318 154,300
Diluted 164,166 164,852

1,238,243

27,744
41.187

.

(Loss) income from operations
Other
(Loss) eamnings from
unconsolidated entities
Interest and other income
(Loss) income before income taxes

1323128 Income tax (benefit) provision

18 Net (loss) income

$ 806,110 os5) eamings per share:

Basic
Diluted

Weighted-average uamber of
shares:
Basic
Diluted

3 (1.88) % 0. $

(300.332)

91

(186.393)
120,138

16
03

§ (297.810)

$ (188) § 022 §
158,730 155,318 154300
158,730 164,166 164,852

Income tax provision (benefit)
Net (loss) income

(Loss) camings per share

Weighted-average number of
shares:
Basic
Diluted

Cmounts in thousands, except per share
data)

$1

1.

(13,693

Year Ended Ociobe

55,310
1312
321,158

7.160)

(7.518)
41,906

(496,163)

9,360

161,548
161,549

$3.148,166 $4.635,003
3,119,805 4.116.904
429 804 2

ZInD [ensiA

155318
164,166
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Net Income

$1,000M

$500M
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Agenda

HERE'S THE PLAN
- Power Bl
+ What is it and how you can use it
- Sneak Peek
- Connect ActivityHD with Power Bl
- KPIs
- Concepts and what insights to look for
- Demos
- Power Bl reports and how to create them

- Scorecards
- Use Power Bl to track and manage all your KPlIs I, InterActiv
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What is Power BI?

BUSINESS INTELLIGENCE

- Power Bl is Microsoft's
business intelligence
platform where you can:

- Easily connect to and
model data

- Create immersive and
interactive reports

- Collaborate and share
key insights

I, InterActiv

What is Power BI?

BUSINESS INTELLIGENCE

Power Bl Desktop

Power Bl service

.NI‘ATES—’
} w_

"'F:I'FI'H'FI

Power Bl Mobile

) srmes{g : ar
% :

Power Bl has
different flavors:

- Desktop
- Online
- Mobile

Power Bl is FREE***

I, InterActiv
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Application Program Interface (API) A
-9
API helps other applications ‘talk’ to each other =
to share data = (D
: 3
ActivWebAPI o
What's the future of ActivWebAPI? =
", InterActiv
11
q
Power Bl Connector > ¢=D
°© Q)
Uses API to connect z A
to your data 9
B, e -
Refresh your data Bl s o =
Share dashboards o 3
with Power Bl Online s
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Copy Data from 3
ActivityHD to Excel ¢=D-
connect Power Bl to Excel 3
(]
| Q
' =
X Ra = S
=
®
Power Bl :
I, InterActiv
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What are KPIs?

data: information: knouledge :
0 0 KEY PERFORMANCE INDICATORS
o 0 o e O o
8" g ®
e L %™ - KPIs provide a way to measure how
(6] .
o B 00 . ® 0. yvel.l a company (propct or .
g . individual) is performing in relation
to their strategic goals and
objectives

- KPIs help navigate whether a
company is on track towards its
goals

- KPIs are decision-making tools
I, InterActiv

@9gapingvoid
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4 Important KPI Types

Customer Satisfaction
Employee Satisfaction
Internal Process Quality

Financial Performance
Indicators

™, InterActiv

Source: Benard Marr & Co.

Gross Profit | LOB
Revenue

Debt Ratio | Operating
Cash Flow

Liquidity Leverage

Debt to
Equity

Bad Debt Expected
Cash

Collection

SGA Ratio

Net Profit EBITDA NPAT Acid Test Gross Revenue
Margin Growth
Working AR Turnover 3{(0)..\ Net Profit
Capital Margin
Current AR | Current AP CRJ Interest
Coverage
Audit Cycle | Revenue Expense Budget Resource
Time Concentration Concentration Variance Utilization
Discount LOB Quick Ratio
Expense

Burn Rate
Captured

16




5/2/2023

How to develop KPIs

USE A TREE!

Start from your overall strategic goals and then break them down into

measurable outcomes

etc.
Calories

of nutrients

Be Healthy I

(Log)

Body fat levels

__1 | Be aerobically Balance fat, E
fit carbs, protein

consumed + gty

Maintain

healthy weight Manage calorie

intake BMI

Eat well Fresh fruit and
veg intake
Alcohol intake
- Sleep well,
regularly Weight

© PlINg Wolj Woo's|dHINSea|NO | 9PN :90IN0S

S|d)] 2INSES\ O 9B - SAaIS 7 Ul 881 |dy 19|y
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How to develop KPIs

USE A TREE!

Increase Sales

Increase Sales from
New Customers

15% 10%
Snacks Sales Grocery Sales

I, InterActiv
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https://madetomeasurekpis.com/building-kpi-tree/
https://madetomeasurekpis.com/building-kpi-tree/
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AR / Sales Demo

19

Similar AP KPIs

- Expenses by Supplier
(or Concentration)

- Discounts Captured
- Days Outstanding
- Aged AP Analysis
- Expenses by Month

AR / Sales Demo [mp4]

Important AR KPlIs

Revenue by Customer
(or Concentration)

Growth Rate

Days Outstanding

Aged AR Analysis

Revenue by Month

®; InterActiv
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https://accountingwarestorage.blob.core.windows.net/marketing/2023 InterActiv/AR Sales Demo.mp4
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Net Income Demo

1 Net Income Demo [mp4]

Important Net Income KPlIs

- EBIDTA/NPAT
- Gross Margin
- Net Income by Organization (department)

- Net Income by Month

®; InterActiv
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https://accountingwarestorage.blob.core.windows.net/marketing/2023 InterActiv/Net Income Demo.mp4
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How to Track and
Manage KPls

POWER Bl MAKES IT EASY!
Power Bl Metrics

- Use scorecards to track
KPIs

- Assign team members to
check in

& L
S
2
H
2
.
4

- Set email notifications
when KPls are at risk

I, InterActiv

-
The Balanced Scorecard Institute w
Measure- o
Perform- ®
Review-Adapt ’ performance ;I
(MPRA) KPI .
Framework

Measure
*. InterActiv
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Conclusion

What graph, chart, or dashboard
would you like use with ActivityHD?
(Tell us in the survey comments!)

When is the best time to learn new
tools and implement new
technology?

FREE learning opportunities:
Microsoft Learn -
Power Bl Data Analyst Certification

l:. InterActiv

. InterActiv

THANKS FOR JOINING!

Power Bl &
Key Performance Indicators

Cody Jones, CPA

support@accountingware.com
https://accountingware.com/help
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