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Power BI &
Key Performance Indicators

C O D Y  J O N E S

Disclaimer
A  F E W  T H I N G S  F I R S T

This presentation is for information only. 
Evaluate risks before acting based on ideas from this presentation.

This presentation contains opinions of the presenters.
Opinions may not reflect the opinions of AccountingWare.

This presentation is proprietary.
Unauthorized release of this information is prohibited.
Original material is copyright © 2023 AccountingWare.
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• Power BI 
• What is it and how you can use it

• Sneak Peek
• Connect ActivityHD with Power BI

• KPIs
• Concepts and what insights to look for

• Demos
• Power BI reports and how to create them

• Scorecards
• Use Power BI to track and manage all your KPIs

Agenda
H E R E ’ S  T H E  P L A N
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• Power BI is Microsoft’s 
business intelligence 
platform where you can:

• Easily connect to and 
model data

• Create immersive and 
interactive reports

• Collaborate and share 
key insights

What is Power BI?
B U S I N E S S  I N T E L L I G E N C E

Power BI has 
different flavors:

• Desktop

• Online
• Mobile

What is Power BI?
B U S I N E S S  I N T E L L I G E N C E

Power BI is FREE***

9

10



5/2/2023

6

S
n

e
a

k
 P

e
e

k
A

P
I

 
A

N
D

 
P

O
W

E
R

 
B

I
 

C
O

N
N

E
C

T
O

R
S

Application Program Interface (API)

• API helps other applications ‘talk’ to each other 
to share data

• ActivWebAPI

• What’s the future of ActivWebAPI?
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Power BI Connector

• Uses API to connect 
to your data

• Refresh your data

• Share dashboards 
with Power BI Online
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Copy Data from 
ActivityHD to Excel
connect Power BI to Excel

What are KPIs?
K E Y  P E R F O R M A N C E  I N D I C A T O R S

• KPIs provide a way to measure how 
well a company (project or 
individual) is performing in relation 
to their strategic goals and 
objectives

• KPIs help navigate whether a 
company is on track towards its 
goals

• KPIs are decision-making tools
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4 Important KPI Types
M A K E  S U C C E S S F U L  B U S I N E S S
D E C I S I O N S  

• Customer Satisfaction

• Employee Satisfaction

• Internal Process Quality

• Financial Performance
Indicators

Source: Benard Marr & Co.

Flow

Financial KPIs
T H E R E ’ S  A  L O T !
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How to develop KPIs
U S E  A  T R E E !

Start from your overall strategic goals and then break them down into 
measurable outcomes
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Increase Sales

15% 
Snacks Sales

10% 
Grocery Sales

Increase Sales from 
New Customers

How to develop KPIs
U S E  A  T R E E !
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https://madetomeasurekpis.com/building-kpi-tree/
https://madetomeasurekpis.com/building-kpi-tree/


5/2/2023

10

AR / Sales Demo

Important AR KPIs

• Revenue by Customer
(or Concentration)

• Growth Rate

• Days Outstanding

• Aged AR Analysis

• Revenue by Month

Similar AP KPIs

• Expenses by Supplier
(or Concentration)

• Discounts Captured

• Days Outstanding

• Aged AP Analysis

• Expenses by Month
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AR / Sales Demo [mp4]

https://accountingwarestorage.blob.core.windows.net/marketing/2023 InterActiv/AR Sales Demo.mp4
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Net Income Demo

• EBIDTA/NPAT

• Gross Margin

• Net Income by Organization (department)

• Net Income by Month

Important Net Income KPIs
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Net Income Demo [mp4]

https://accountingwarestorage.blob.core.windows.net/marketing/2023 InterActiv/Net Income Demo.mp4
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How to Track and 
Manage KPIs
P O W E R  B I  M A K E S  I T  E A S Y !

Power BI Metrics

• Use scorecards to track 
KPIs

• Assign team members to 
check in

• Set email notifications 
when KPIs are at risk
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Conclusion
• What graph, chart, or dashboard 

would you like use with ActivityHD?
(Tell us in the survey comments!)

• When is the best time to learn new 
tools and implement new 
technology?

• FREE learning opportunities: 
Microsoft Learn –
Power BI Data Analyst Certification

N e x t  S t e p s

T H A N K S  F O R  J O I N I N G !

Power BI &
Key Performance Indicators

Cody Jones, CPA

support@accountingware.com

https://accountingware.com/help 
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